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Healthcare trends
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Action through insight
INFOLOCK POPULATION HEALTH ANALYTICS
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Plan Performance

Condition Management

Preventive Care

Segmentation



Simulate tool

Simulate allows us to 

leverage our datasets to:

• Represent “normalized” 

data and expected 

conditions based on 

employee demographics

• Identify strategies and 

potential opportunities 

when employer clinical 

data is unavailable
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Healthcare marketplace maze
OPTIMIZING TOTAL COST OF CARE
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Referral 
Management
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Spending 
on the rise

CURRENTLY MORE THAN $5.3 TRILLION

DOUBLED FROM 2012 TO 2024

ACCESS AND PRICING BEING RESHAPED



“Voices from the Field”

Josh Mandel

Senior Vice President

 Market Director Leader

 Lockton

P A N E L  D I S C U S S I O N

Maruchy Cantu

Chief  Administrative Officer 

Chief  Human Resources Officer 

DFW Airport 

Maryam Morse

Chief  People Officer

Topgolf

Jade Marcantel

Chief  Human 

Capital Officer

Intuitive Machines 



P R E S E N T A T I O N

AI Powering Personalized 
Connection

Amanda Vaught

SHRM-CP

Vice President 

of  HR Operations

RS&H

Brad Bigelow

Chief  Executive Officer 

and Founder

Acolyte Health



How AI is impacting our world

of knowledge workers 

reported using AI tools 

at work and adoption nearly 

doubled in just six months in 

early 2024.

75%

Microsoft/LinkedIn 2024 Work Trend Index

of the global workforce 

will need to reskill in the 

next three years due to AI 

implementation.

40%

IBM’s 2023 Institute for Business Value

of HR inquiries initiated 

through conversational AI 

platforms

75%

Gartner prediction

4 0 0 M  t o  8 0 0 M

workers globally could be displaced by automation by 2030

5 5 5 M  t o  8 9 0 M

new jobs created in the same period



HR 
overwhelmed 
with 
transactions

How do I …



AI removes friction.

The 
shift



Unburden 
yourself to 
amplify 
the human 
experience

HR has time back 

to build 

relationships and 

elevate the culture.



AI-powered solutions for 

a connected experience
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Agents
Handle routine inquiries at scale

Multi-Channel

Mi cr osof t Teams

A 

Meeting employees where they are

ABC Company Benef it s

AI Generated Content
Content tailored to every individual

https://acolytehealth.com/
https://app.acolytehealth.com/i/lpg/?i=1f5e406a-8302-4122-8c8e-80f7053b7255
https://app.acolytehealth.com/i/lpg/?i=1f5e406a-8302-4122-8c8e-80f7053b7255
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AI-powered personalized communications
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Agentic 
technology

AI Agents go beyond scripted replies — they understand intent, 

retrieve live data from your policies, and execute multi-step HR 

workflows autonomously.
T I P  S H E E T

Agents Act; Chatbots React

01

RAG grounding ties every response to your actual knowledge 

base. Confidence scoring and human escalation paths keep 

sensitive topics in expert hands.

Accuracy Is Built In, Not Bolted On

02

Pilot with one department and FAQ-only scope. Set 80%+ 

confidence thresholds and audit weekly. A focused 90-day pilot 

builds the business case for expansion.

Start Small; Prove Value Fast

03

Ask vendors for SOC 2 Type II, ISO 27001, and the new ISO 

42001 AI governance standard. These credentials fast-track IT 

and AI committee sign-off.

Certifications Unlock Approvals

04



Connected in progress

C A S E  S T U D Y  |  R S & H



Putting the employee at the center 
of the experience

C A S E  S T U D Y  |  R S & H



Connected experience

C A S E  S T U D Y  |  R S & H

B EF O R E :  Engagement was complicated and overwhelming



Connected experience

C A S E  S T U D Y  |  R S & H

A F T E R :  Engagement moved from reactive to proactive
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Proactive engagement with microlearning



a
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Proactive engagement with easy search and navigation



a
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Proactive engagement with AI Concierge



Connected experience

C A S E  S T U D Y  |  R S & H

A F T E R :  Simple, intuitive and connected



Case study: results

Financial, cultural and organizational ROI

2  U N I Q U E  V I S I T S

first 90 days

Benefits Guide Digital FlippingBook

1,731 Employees

1 , 8 4 5  U NI Q U E  V I S I T S

first 90 days

Acolyte Hub

Visitors 2 visitors

Views 6 views

Avg. time 1 min

100% viewed on a desktop

Total visits 3,600

Unique visitors 1,845 visitors

Avg. time 2 min, 9 sec

PAGES WITH HIGHEST VIEWS

Benefits 356 views

Overview Plans 261 views

Enrollment Checklist 190 views

BCBS Prime HDHP 129 views

VIDEO ENGAGEMENT

Welcome to OE 113 views

Retirement Planning 112 views

Prime HDHP 32 views

MetLife 26 views

PAGES WITH HIGHEST VIEWS

Associate Payroll Contributions

Vision Benefit Page

Eligibility/How to Enroll

67% total engagement

55% completion rate

Avg. view time 46 min, 19 sec



Add a 
common 
question that 
your audience 
might ask

Write an answer to the question your 
audience may ask. Make it clear and 
concise so the audience can quickly 
skim the content on your slide
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Add a 
common 
question that 
your audience 
might ask

Write an answer to the question your 
audience may ask. Make it clear and 
concise so the audience can quickly 
skim the content on your slide

Thriving in this era means 

unlocking the power 

of both technology 

and human potential. 



The Future-Ready: 
Unlocking the Power of People and 

Machines in the New World of Work

Seth Mattison

Keynote Speaker; Leadership, Culture and Future 

of  Work Strategist 

K E Y N O T E  S P E A K E R



Wrap-Up and Call 
to Action
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changes everything.
INDEPENDENCE

© 2026 Lockton Companies. All rights reserved.
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