EXECUTIVE SUMMARY LOCKTON’S PERSPECTIVE

It is important for employers to understand their benefits philosophy to know how to manage costs. A clear
most effective way to communicate to employees.
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benefits philosophy will enable employers to pursue the right balance between attracting and retaining employees and

managing cost. It will guide plan sponsors to the best cost management strategies for them to utilize and the

OPTIMIZING PLANS AMID COST PRESSURES

Employers increasingly cite reducing costs as a top priority when making benefits decisions, and some employers are

taking action to manage costs — narrowing networks and directing members to more cost-eftective care.

. Broadly, plan sponsors are not deploying more progressive tactics such as managing specialty pharmacy costs,
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